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The Lafayette Weed and Seed initiative has made great strides since its inception in 
October 2007.  In a presentation to the community February 14, 2008, Weed and Seed 
steering community members and partners shared some of the highlights, including 
items from their first quarterly report to the U. S. Department of Justice: 
 

• New resources have been provided by Indiana Housing and Community 
Development Authority (IHCDA) – Special housing grants from IHCDA have 
brought more than $900,000 to the community, including the announcement of 
Indiana Shelter Plus Care, a five-year, $680,400 grant that will provide 
permanent housing for 20 chronic homeless individuals with mental illness and/or 
chronic substance abuse.  Wrap around services, such as employment 
assistance, benefits guidance, and mental health services, would then be 
provided to stabilize participants and help integrate them into the community.  
Earlier this year, IHCDA announced $256,000 in housing assistance for ex-
offenders in the Problem Solving Reentry Court. 

 
• Arrests have increased - The Law Enforcement strategy also calls for an 

increase in the number of drug arrests. The 2007 arrest data, compared to 2006, 
indeed show a significant increase. Weed and Seed is well on its way to achieve 
a 20 percent increase in drug arrests during its first year.  The increase is partly 
due to the creation of a Streets Crime Unit that has focused its attention on the 
drug problems in Downtown Lafayette and other locations in the city. 

 
• Community Policing efforts gaining steam - police officers now attend 

neighborhood association meetings to help groups of citizens within the Weed 
and Seed area form crime watch groups.  Watch groups are forming or are 
present in at least 6 of the target neighborhoods.  Police officers have also been 
reassigned to foot patrol in the designated area.  They routinely visit businesses 
and residents, and report to their shift commanders any problems and concerns 
reported to them.  

 
• FAST program initiated - National Families and Schools Together (FAST) has 

begun training for local participants.  The training has been organized by our 
Faith Based Partner, Trinity United Methodist Church, in cooperation with the 
Lafayette School Corporation.  The FAST program will enroll 20 - 30 families for 
an 8 week program, during the spring 2008 school term. The Lafayette School 
Corporation has made a school facility available for the FAST program, providing 



space for a family meal, recreation for children, and counseling sessions for 
parents and caretakers.  

 
• Problem Solving Reentry Court graduates 14 participants - Problem Solving 

Reentry Court for prison inmates returning to their home communities.  Thanks to 
Weed & Seed partners in Lafayette and the State of Indiana, it now delivers 
education, job training, housing, employment, drug addiction treatment, and 
cognitive behavioral intervention to 20 participants at a time.  Judge Johnson 
presides over the Reentry Court.  Fourteen persons have graduated from the 
program and none of them have been arrested for any offenses. 

 
• Evidence that the Problem Solving Reentry Court has reduced crime - A 

sample of 30 persons who completed their prison time and returned to Lafayette 
without the Reentry Court was compared to the Reentry participants.  Among 
them, 53.3 percent have been arrested. Among those arrested, each has already 
been arrested 2 or 3 times.   

 
• Reentry court participants learning parenting skills - All non custodial men 

returning from prison are enrolled in a program, "Dads Make a Difference," at no 
cost to the participant.  Family Services, Inc., a Weed and Seed Partner, has 
reallocated resources to make Dads Make a Difference available to Reentry.  In 
addition, at no cost, Family Services offers graduates of Dads Make a Difference 
ten personal or family counseling sessions.   

 
• Job training and education provided to Reentry court participants - Ivy Tech 

Community College has created educational programs for adult learners, 
including an IVY Life / Study Skills course, which is specially designed for those 
in Reentry Court or referred by The Superior Courts. The Program Coordinator 
directs students to related support services, including tutoring and career 
explorations that are necessary to succeed.   

 
• Housing stock improved - Mayor Roswarski has allocated resources to inspect 

structures identified by neighborhood associations as the "worst" residence or 
business in their area. Between Oct and Dec 2007, properties were identified and 
reviewed by the Lafayette Hearing Authority.  During that time period, 5 houses, 
2 garages and 1 shed were demolished as a result.  

 
All told, the first quarter’s activities have been impressive, and foreshadow success of 
the first year’s strategies.  Lafayette is clearly a high performance Weed and Seed site 
and should continue to look forward to experiencing an increase in public safety and the 
quality of life for all the community’s citizens.   
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